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MESSAGE FROM THE POLICE COMMISSION

The Camrose Police Commission is pleased to support this annual report which highlights many of
the accomplishments of the Camrose Police Service. In addition, the report contains statistics re-
garding the make-up of activity in the City of Camrose in which the Police Service responds to.

The Police Commission is responsible for oversight of the Camrose Police Service and I am pleased
to report some of the activity the Commission undertakes over the year. The beginning of every
year, the Commission elects the Chair and Vice-Chair and sets out goals for the upcoming

year. These goals include; continuing education through opportunities provided by the Solicitor
General, conferences and webinars. The Commission maintains membership in the CAPG
(Canadian Association of Police Governance) and the AAPG (Alberta Association of Police Gov-
ernance). In 2018, a member of the Commission served on the Board of Directors for the AAPG
and we presented on our Chief Hiring process at the AAPG annual conference. The Commission
also participated in community consultations sponsored by the Solicitor General related to the Po-
lice Act review for the Province of Alberta.

We are extremely grateful and proud of all personnel of the Camrose Police Service and their dedi-
cation to serving the citizens of Camrose and the broader community. I invite you to review this
annual report and should you have questions or comments please forward those to the Police Ser-
vice or the Police Commission.

Robert Ford
Chairperson,
Camrose Police Commission



CAMROSE POLICE SERVICE

The Camrose Police Service was established in 1956 and through the guidance and leadership of the
following Chiefs has continually advanced and is recognized for its accomplishments throughout Canada.

Chief H.L. MARTIN - April, 1956 - May, 1963

Chief E.V. CHRISTIANSON - June, 1963 - July, 1982
Chief F.D. FRANKLIN - August, 1982 - July, 1987

Chief W.S. BRADSHAW - January, 1988 - January, 1999
A/Chief V.N. REDEKOPP - August, 1987 - December, 1987
Chief M.L. CHALMERS - January, 1999 - December, 2007
Chief D.L. KAMBEITZ — May 4, 1981 — May 4, 2017
A/Chief L.G. FOREMAN - May 5, 2017—]July 23, 2017
Chief M..W. NEUFELD—IJuly 24, 2017—Present

Our Mission
Public safety through Policing excellence.
Our Vision

To be a modern, progressive organization collaborating with our community to provide a safe and caring
environment that enhances quality of life in Camrose.

Values
A Accountability - Responsible for all our decisions and actions.
S Stewardship - Dedicated to building a heritage for future generations by encouraging community minded

growth and well-being for all internal and external stakeholders.

P Professionalism - maintain public confidence, trust and pride.

1 Integrity - Doing the right things, for the right reasons, all of the time.

R Respect - Treat all with courtesy, compassion, fairness and dignity.

E Excellence - Committed to the highest ethical and legal standards in everything we do.



MESSAGE FROM THE CHIEF OF POLICE

L.G. Foreman, M.O.M.
Acting Chief of Police

It gives me great pleasure to present the Camrose Police Service Annual Report for 2018. The Police
Service continued to make positive changes under the leadership of Chief Mark Neufeld throughout
the year. Internally through the contributions of our staff we have been able to further develop and
enhance our evidence based systems. We have taken steps to collect and analyze data in regards to
specific crimes, calls for service, calls responded to and the numbers of people attending our front
counter. This information is then used to make modifications to better serve our community.

Externally the Police Service has strengthened our partnerships with many organizations that share our
mutual concerns for vulnerable individuals in our community. Working together with our partners and
connecting those in need has enhanced service delivery and identified longer term solutions. The needs
of some individuals can be quite complex and working together to solve issues has reduced the amount
of time our members are involved, allowing us to dedicate resources to more proactive policing mat-
ters. The Police Service is committed to working with our partners in an effort to divert individuals
from the criminal justice system.

2018 presented with many policing challenges not only in our community, but in communities across
the country. The legalization of cannabis, amendments to the impaired driving laws and the opioid
crisis are a few examples of some of the impacts on policing. Despite these impacts our overall
number of criminal offences has remained relatively stable compared to previous years. The training,
dedication and professionalism of all our staff and the cooperation of our partners have contributed to
these favorable outcomes.

Thank you for your continued support and trust in the Camrose Police Service.
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CRIME PREVENTION/COMMUNITY RELATIONS

The most effective method of reducing crime in a community is preventing it from happening in the first
place. Initiating action to reduce and prevent crime from occurring is safer, healthier, and far more cost-
effective than having to respond to the aftermath of criminal activity. According to a 2018 study conduct-
ed by MoneySense, Camrose is considered one of the best places to live (#3 in Alberta and #11 in Cana-
da), where strong community partnerships are an essential part of the crime prevention strategy. With
Police and the community working together we can all play an important role in preventing as well as
solving crimes.

2018 was certainly a very dynamic year in launching and enhancing various Crime Prevention and Com-
munity Relations programs. These initiatives coincide with a continuing shift in the policing universe to-
wards a more transparent, accessible, collaborative, and proactive public safety model. The work per-
formed in 2018 will undoubtedly support future community developments to make the City of Camrose
the safest it can be.

The School Resource Officer (SRO) Program provides the full time service of an uniformed Police Of-

SCHOOL RESOURCE OFFICER/D.A.R.E. PROGRAMS

ficer to every school within the City of Camrose. In 1996, the first School Resource Officer became a
fully functional resource within the school community. The specific programs and strategies that are used
have changed over the years, however the main objective has stayed the same; providing the highest level
of safety possible to every student, parent, and teacher in Camrose. Funding for the SRO position is a
joint effort from the City of Camrose (65.5%), the Battle River School Division (24.7%), the Elk Island
Catholic School Division (2.8%), and various community partners (7%).

The goal of the D.A.R.E. program in schools is to educate youth about the negative health effects in-
volved with the use of illegal drugs and promote a “no use” drug message. The D.A.R.E. curriculum is
taught to all students in grades 3, 6, and grade 9 by various members of the Camrose Police Service.

The S.R.O. position in Camrose is very unique due to the size of the city, and the high number of schools
within it. Teaching programs at a variety of age levels allows the S.R.O. to attend and build relationships
at each and every school in Camrose. Participating in special events such as barbeques, campouts,
presentations, track and field, and fundraising allows the S.R.O. to build relations with students, teachers,
and parents. The S.R.O. program is committed to adapting to the new challenges schools face every year,
which involves new programs and presentations. It can be a bit challenging to provide precise statistics
and percentages when the main goal of the S.R.O. program is to prevent negative behaviors and create
positive relationships between youth and the police in their community.
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CAMROSE POLICE SERVICE

Provide 24/7 Policing Services to the City of Camrose
Camrose Population (2016 Federal Census) — 18,742
Authorized 2017 Complement — 30*
Chief of Police 1
Deputy Chief 1
Staff Sergeant 1
Sergeants 5
Constables 22
* includes these externally funded positions
* 1 — School Resource Officer — funded by the community and school divisions
§ 2 — Police Officers — funded by the Alberta Solicitor General Public Safety
Police to Population Ratio — 1/625 or 160/100,000
Provided Police services in over 15,954 reported incidents
Completed 2,382 Criminal Investigations
Seized 271.5 grams of Cocaine, 2392.5 grams of Marihuana and 350.5 grams of Methamphetamine,
5,921.3 millilitres of GHB, 8.5 grams and 34 tablets of M.D.M.A., 94.8 grams of Cannabis Resin, 155.7
grams of Psilocybin, approximately 40 pills of Other Schedule 1 drugs and $26,535.00 in cash
Seized illegal narcotics exceeded $97,000
Completed 524 Traffic Collision Investigations
Utilized Photo Radar Enforcement to enhance traffic safety throughout the year
Operates a prisoner holding facility 24/7
Managed 566 prisoners through the lock-up
Authorized civilian staff — 16
Authorized Community Peace Officer — 1
Provide 24/7 E-911 Call Answer Services to the City of Camrose and Camrose County
Provide 24/7 Dispatch Services to the Camrose Police Service, Camrose Fire Service, and 9
Camrose County Fire Departments
Received more than 7425 E-911 calls
Provided services in over 1,400 reported bylaw incidents
Have more than 40 volunteers contributing time and energy to our ongoing programs, boards and

community projects
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Communication Technicians Jordan Sieben, Marina Zelinski and Guard Sharon Shapland all received the
City of Camrose 5 year recognition pin.

Sergeant Todd Steil, Constable Shawn Lofgren, Cst. Matt Wilton, Cst. Adam Belanger and Cst. Marc
Cossette all received the City of Camrose 10 year recognition pin.

Sergeant Craig Ferguson, Cst. Matt Rolfe and Photo Radar Operator Annalee Lanigan received the City
of Camrose 15 year recognition pin.

Executive Assistant Laura Boettger received the City of Camrose 40 year recognition pin.

PROFESSIONAL STANDARDS

Formal complaints investigated — 4
§ 3 publicly generated
§ 1 internally generated
Publicly generated complaints resulting in sanctions — 0

Internally generated investigations resulting in sanctions - 1



BUDGET

2018 OPERATIONAL EXPENDITURE

B Materials,
B Contracted & Goods &
General Supplies 6%

Services 6.5%

\l Personnel
Compensation

87.5%

Bl Personnel Compensation
B Contracted & General Services

B Materials, Goods & Supplies

The 2018 Operating Budget $6,717,056 approved by Council for the Police Service is highlighted by

percentages in the above graph.



BUDGET

2018 OPERATIONAL FINANCING

B Provincial M Service Fees &
Grants 11.5% User Charges
9.5%

i

Fine Revenue
18.75% B Tax Supported
60.25%
Fine Revenue B Provincial Grants

B Service Fees & User Charges B Tax Supported

The 2018 Operating Budget $6,717,056 was financed as indicated by percentages in the above graph, with
$4,801,556 being tax supported.
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